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PART ONE 

MR. NYLAND: There are a few things I want to mention. The first has 

to do with meetings. I listen, as you know, to practically all of them - 
in any event, as much as I can. Particularly Mondays and Thursdays 

here in Warwick. The past Monday I talked in New York, and it was 
obvious, I think, from some of the remarks I made, that they have 
reference to those meetings. I've listened to Thursday. What will I 
tell you? It's bad. Even the after=meeting is not right. Unfortun- 
ately a little bit of disagreement. Also that was wrong. 

What is the purpose of such meetings? To learn. You want to 
teach? It's all right. You must know what you are teaching. When 
you don't, you must learn to know. You must find out. You must talk 
together. You must read. You have to discuss things. You don't do 
that all the time, and perhaps not necessary all the time. But when 
one has a meeting, and particularly when you belong to the nucleus, 
you have a responsibility. That is, you are there for a definite pur= 
pose, perhaps to help others, to create, if you can, a united front 
and, if you ka don't know, to try to work towards that. The meeting 
was quite dead, not at all right, not at all like a meeting should be. 
Not enough questions. Perhaps because of the tape, I could hear, not 
loud enough; the other side was not recorded. Why? Why can't you be 
careful? What is wrong? Where is the interest? It's quite all right 


if you don't want to make tapes. It's quite all right even if you don't 


2 M2008 
want to listen to what I have to say about it. You can go on your own. 
You can talk about Gurdjieff from beginning to end. You can Work as 
much as you can and have understanding. I will n ot quarrel with you. 
Only when you ask, or when you do certain things that I have asked you 
to do, then I become concerned. And when I ask you to conduct a group, 
you do it in my name. And if you do it the way you have done it, some- 
times with the best of intentions, it's not in my name. It's your own 
na,e what you think. 

The question of task, what is a task, at such a meeting. That you 
straighten things out. That you really can talk, not run away because of 
some little nonsense that you happen to disagree with. Even if you 
are right. Ka Even if certain statements are quite obnoxious. Even 
if there is a misunderstanding of Work and task, and the reason, and why 
you are there as a nucleus. When you have a responsibility to answer 
to people who come who want questions answered, and you don't, because 
you don't for yourself. You don't know. Admit that. You really don't 
know. 

For next week I suggest the nucleus only meets. And the nucleus Á 
talks about their own Work, not about the Work of someone else. In the 
meantime, those who come to that group, they can listen to a tape 
somewhere, wherever you want to listen. My suggestion is that you 
listen to some tapes that perhaps you remember. There were tapes 
that have been played--we have been playing tapes on Wednesday in New 
York - that maybe thay contain some information from meetings, perhaps 
some you remember. Perhaps you would lkke to hear it again. Arrange 
for it. Don't think that you already know enough to ask questions even, 
let alone to answer them, unless you wish to Work and learn. And when 
you want to learn, it's right. Then there is patience. But not when you 


are flippant and sometimes serious and sometimes not. 


How is it sometimes with Work? Maybe that you don't want to. And 
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then you justify yourself that you don't want to, instead of 
saying I am sorry, I am sorry I don't want to. I wished I 
want to. When you want to give an example or when you feel 
that you are honest and even that you cannot always say, I 
want to Work. Maybe you cannot Work, but the attitude towards 
it? 

Where is your Work during the day? Not at the meeting. Where 
is your behavior during the day? For two or three days, no thought 
of Work or no Wish, then all of a sudden --- and then you think 
you can come to a meeting? When it is demanded of you to listen 
to a question that you have to answer, that is also demanded. 
When there id a task given, perhaps you could have a task with 
someone, maybe not the same task. But the fact that you have one 
and someone else has one, that will help you to do your task if 
you know that someone else is also having a task for Work. For 
Work. Become clear about that. We are here for Work, not for 
anything else. We are not here to be friends primarily. I hope 
you can appreciate each other and become friends on the basis of 
a willingness to understand what you are here for. It has to go 
deeper than that. That you need it. As you know, there is an 
opportunity of doing something about yourself. To save your 
soul one says sometimes. To help create one, or at least to make 
your life a little bit more stable, in equilibrium, with more 
understanding, to be able to Work together and have a basis for 
Work. 

You see, maybe soemtimes i've gone at it the wrong way. 
Maybe I have for some time helped you too much. I accuse my- 
self in having talked do often and so many meetings now avail- 


able on tape, which of course you borrow. But there are so many. 


You surely cannot borrow them all. And maybe lots of them you 
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will never listen to. That may be quite right. Still, I don't 
think it is right. 

I look at my books once in a while and I sit and look 
and I say to myself, how many books there on the bookshelf that 
I will never touch again. It is not that I think I will die 
soon, but I think that time is important and that you must not 
waste too much. Perhaps I am wrong in having followed you a little 
too long. And I said at lunch, we will go through the period of 
voluntarily wishing to Work and to stand on your feet, and to go 
through intentional austerity. What do I mean? Both bear reference 
to the different ways we are active in trying partiy to make a 
living, partly to consider such activities as the fruit of a: 
tree. I've talked about that many times. I remember the last time, 
on the West Coast in Sebastopol at the Land. I talked about that 
again, on activities - what is the purpose, why do we want it, is 
it right? I have given enough towards it to see if it could stand on 
its own feet, such activities. And I have come to the conclusion that 
I let you walk now, and I will not hold your hand. I've said it 
a few times ago, a few months maybe. I will withdraw from that. 
And recently I said, you are on your own. And you have to see how 
to make ends meet. 

I will stop paying too much money. I will have to teach 
you that you must learn how to live within your means. You do 
that, of course, in many ways, but don't be mistaken that you have 
to do it for the sake of Work. If you are engaged in any kind of 
activity at the present time, I will not furnish you any money. 
You have to make it with your activity. And if you cannot do that 
because partiy it's difficult, you do some other work to earn 


more money. And if that will not allow you to continue with the 


activity, or you cannot arrange for it in some way or other, then 
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de with it. Guestheuse, we reduce acbivities at bhe cuestheuse. We make it à 
guestheuse, it ean be right. Weedwerking skep, sand thing. Bara er 
whatever, there is repair. Ceunrtry vonad-avedia werk, and se ferth, alse on their 
own feet. Amd if they can) net de it, they can hot de it. Wven inclyding offices, 
CBA, I want te have Oe eared if ywe can, yeu find eut., We can salk about all 
these things. But Tym quite serieus abeut it. I want yeu te de the werk. I have 
had mich tee much werry. ButJ it's not fer that reasen, Because ‘I have already 
talked abeut it befére, that yeu have te learn hew te fend fer yo: rself, how te 
rely en your own apatite} Sour own initiative, On the things that yeu feel yeu 
can aes Then de them. If yeu can, net de them, timm de something else. Make 

ends meet if you have te, Anyway yeu wish, tnside the Barn ef outside. Inside 
eur group er eutside. Tan net keeping you. 

Someone had a little bit ef a dwawing eon the bulleting beard. A little bit ef 

a funny ene, but te some goed, te tell yeu the truth, it stinks. There was a 
wolf } with a pipe in his meuth and a little »rabbit and a fex., And the peer little 
rabbit steed there aet knowing really what te de. And underneath Vin a arn 


worker" written. Wheever had that jeke I den't know. 1 adi it stinks. The wolf 


was leeoking at the senor ts pbhebably te want te eat it up. I na ne desire te 
Ov - cow walk AL punt ern fgucly you 
If yeu want Le werk, you Werke- For your sake, net for mine. 


eat anyone of you. 


Yeu stand en your feet. I talk abeut Gurdjieff net fer my sake, fer Gurdjieff's 
sake. Ber the sake of Werk, ef trying te make it cleab te you yaa dior, and hew 
perhaps you ne Ua an answer in your life if yêu want te, ply it. Te fbad 
out what! is Yo for you., That's why I tak, bad if there are ne people whe want 
to hear me, it's quite subrignt. I step. ala that befere. è is enough 
invested, Æt is eneugh available ff fede can sell it all. Whab de I care abeuf that’ 
I do ca adeut Werk, and keep om talking abeut it. I say fer your sake, it's 
hones taast for my sake. 

And se this is what I wanted te tell yeu. It may mean austerity. It definetely 


means that yeu have te revise, perhaps te seme extent your mede ef living. Or per- 
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haps you have te realize that mney is net te be getten frem mej) eee fer 
certain purpeses, I would say, materials, te the exbed¥ that we can afford it. 
But no more salaties. And mo more, if I can help it, helping you oùt., We are low 
in cash an in the bank, It is not for that reason that I mention this |, beeause 
I can mnage Vana we will get through, whatever it may be. Your gas and eil (stall 
much outstanding. I don't want to mention the figure again but K care 

thai what I mentioned before. I have advanced money for different people. They have 
lived off us he fund. “Sad quite right that they have done it. It was willingly 
given. It means a lean te them which is net as yet repaid and not so easy repayablws 
And ides not that I waat to live on gifts. I want te live en earnestly earned money- 
frem activities, from maintemance, from your regular attendance, as you might say, 
a gift te me which I use and tura around and invest in all of you. 

This has gone through my mind for quite somefine. Hvem dali Ge, Gee Sak 
I hepe that finally you'll realize that in your daily life Werk has a RNE Net 
at the meting and not qhen you are at home and sit aigely in your ivory tower. When 
you are in the nit! of activity. When you are in the presence of other) cbnexious 
people as they are. When you are in the presence ef each ether and you don't be- 
have in the way I think tke person who is honest about his Werk should behave. 
What is that kind of a stigma on a person whe wishes to become concientious. An e 
you knew, you put ashes on your forehead on Ash Wedmesday. Semetimes you cress, if 
you are Roman Catholic, she sign of the cress in front of your fago and your chest. 
Sometimes you have a postrea strdching eut your hands and lifting up your head eer 
heaven. Andf of eourse you can no o that whea yeu are busy carrying somthing else, 
er stirring your spoom in a eup ef coffee. 

But what you can contrel is your language. Ard you can contre] your waste. 
And you can appear and het be ebnoxieus yourself. And you can, every onge in a 
while pry te imitate a certahn ideal that you have for yourselfgberkaps even of what 


you want te becere_and towards which you wish te strive Poles you want te grew up. 


j 
Se that then) you tie a string aroun | ngue and you,say what (eee to com sairin 
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ST your mouth. Se that then when you are at the meeting you remenber your daily 
life, hew you have made attempts te break habits which were ef course many times 
already ingrown and crystallized and about which you my net have done very mich 
because you assumed that it was tHe at for the rest èf the werld:te accept yeu as 
you are. You are ina fiffoğa ind of a direction new when you! aa interested in 
Werk. Such things are not acceptable. Not te the group. Surely met te me. They 
are not acceptable for Werk's sake. 


I have tried te bell you several times there has te be an impression made 


) 
en you which comes out as an expression of you. Seo that something becomes alive 
in you whick shows in the awareness of certain things areund yeu which are 

we 


bimen you are and finally gives you the eat your, ianer life. That is 
Werk for yout and yourself and on yourself. Still very much te learn. 

Give yourself a task for a week. For instance, I make a promise to myself. 
I will nob swear. I will not use any vile language. ill net talk nonsense if 
I can help it. I will net speak ia a way that is derogatory to myself. I will 
not erack vile and dirty jokes. I will not laugh at nonsense. Make a task like 


that. In conversation I will be very careful about myself and my a ae You 
do it for a week. See if there is enough guts in you. Test yourself every onte 
in awhile. Try to be hemest. Gurdjieff says that ence, you know, that at least 
for once be honest with yourself. We are very seldom, But we can be if you wish te 
be. And why do you want it, if yeu want it? That you think shouts Why @ you 
want itẹ Because if you come te kee” coneLusiiin that you want Byou will uaderg- 
Shand what I mean, And reversely, if yeu don't understuad what I mean, you don't 
want it. There is no way between. It's either yes ob neo abéut Work. A long 
period can be as patience, but constantly wintas wish which is a yes to know. Bet TL 
Oe eat mean that yeu will aecemplésh miracles and that Wha happea overnignt. 
pean maybe he aue es required nay pej onge t times even than you wish. 
But the attitude has to be positive regarding Meri) day after day. Aou understand 


that? Day after day. No wishy-washiness about Werk. You are here at the Barn. 
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You are not somewhere wise. The Bare has that meaning. The Bara is a Grexp Qne in 
$ 
hat sense; and perhaps even Group fre, Éa the nestinga, $E was not afgreup “nares, Like 


you cam have in New York. There you can go and come and you can plead guilty of not 


vs dh aut 


kaviag thought about Werk at all during the day, ang qualms of 


conscience, But not here, yee because I am so strict. It is beeause Work requires 

a level./ When we talk about æ necessity of an understanding of oneself for the sake 

of gredon? dhat is meant by such freedom? To be able te walk away from the earth and 
not to be bound any longer. To be able te de on this earth whab is required te be done 
and not skirt it. Te be able te undestand people I have dealings with in their mecha- 
nieality, with the knowlegge which for me im no longer mechanical. hat 14m able te 
become whab at times, when I consider mpself jand I kope fos the best, e then at 

such times I would like to actualize in my life. For which I then pray, God to help and 
to assist and to meke ne vale. And I hepe then that, at such a time, there may be a 
reminder which tells me, as a hairy shirt would remind me, please wake up. Do something 
about yourself. Don't sleep all the time. Try, if you ean, to epen your eyes. Only one 
of them. The other twe, they will follew, er they will be there. But one wye,is king 
in the spiritual world. May | be you don't understand everything I have said. I don't 
think it matters really very much. Beeause even if ypu understood it new, it wen't 
change your being. Werk ean only be notised for yourself in the application everyday, 
in one way ob ki And then Werk can only be measuted by the results in your behavieur 
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and the results in your talk, ieee results in the allowance of feelings and emotions. 

À ze Gurdjieff. ; 
eare | PART Two 

Wotan; Do you ever prepare in your life for the next mment; quae next hour, the next day? 
If you de, what Pihis prepabation? Anticipation ef what you have to do? Determination 
of certain things that mst be deme and perhaps don't want te yout you de, Considebation 
of ether people. Preparing before yeu emter a room. What wall I say. Having a speech all 
ready, the right werd, the tenation, ability ef your bedy te be flexible. How do you 


prepare? What ye you de fer yeurself te make yout imstrument mere available for èhe use and 
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misuse ef this life. Hew do you adapt yourself for the onslaughts ef life as it is 

now veifa fives by many peeple? Of the conditions ef the Earth, how do they affeet you? 
How de yOu prepare for Eat Tet that A Lifun, hat them Shas eta? threwn eut ef gear? 
Are you eften out ef geargy How e yeu prepare for net eae out of balance? Where 
iff your solidity? What werds de you use as a talisman? What is symbé@lism fer you? 

And g yau carry any kind ef a ayrbel with you? d there certain mamebismý or 
PRETA form that yeu use to remind yourself of yourself, ef your life, ef your wish 
to wake up. This is what I really meam by a prepabatien. Preparing te meet Ged. 
Preparing for ey ife in pay EOR pit. Preparing fog an understanding, to küla 
on te that what Kan be eld. Te held on te that which is valuable, which has already 
certain qualities that belang to a different kind of a world, mere éhhereal, less dense, 
with which you could cress the aah: don't mean now physical death. I mean @ 


man 
death ef yourself in which, th gsx Pri you have already done several times become 


a oe a little while habit, are only twe centeredand perhaps only 


OnZe dm~ e_ 
one center/and still beleng te you, But they are gone practically even if yOu seent—ie— 


Ake pufrom thins 


, out ef habit, er mechanically, er completly uncoasciefsly, witheut 


any further possibility of a thought and perhaps erystallized. The#f flexibility that 
you mee how de you decrystalize yourself? How de you prepare for thet kind of a 
bath? A seo, whea a crystallhas to be dissolved ia water, you bring them together, 

of eog ratais water is n§t sufficient, may | y be it needs a little acid, may be 
alkaline, may be a different kind of a condition, my i y he eil, in sole le y soluble. 

May be the temperature is nob high enough, You have te heat it. The reation % Melacity 
ef getting into selution may take time, hna after somtine juicwape' aheate fo nibble at 
the crystal and then gradually the crystal digfapoars and there is a solution, still 
having the properties of the crystal, but more fluid. //This is what I meaa for a person 
te decrystallize gradudly, te become more fluid, mere flexible, more able, mere adaptable, 
more wishing to be gmall when he has te be span, wishing to be silént when he must be 
silent. Wishing te fènd the right word when the right werd means a great deal, Wishing 


to have the right thoughts whea the right theughts will help you to fenish the thoughts 
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which are in the way. Wishing for the right kind of attitude towards others in caring 

or in associating or in whatever it may be that you prepare by yourself, whab wind ef 

aman de I wish to be jn the presence of others or by myself. What do I Work for! 

Whap is this ideal that I still believe in that is accesjhle te me when I am young or 

a little older, a little more mature, a rita pore oye leas May be something else 

is meeded te sh har a s aà little stronger acid er different conditions er even fire 

er a seek, er taking away thiags from you or may be suffering, er my be lesing even 

your face. What is it fer preparation? What de you build within yourself, a little 

church, er a little home, er just a room, just a simple little thing, just a table and 

a chair, may ¥p not even a table, nig Yo just yeu need to write on peems to the Hely 

Cress. May be yeu can find yourself ia that kind of a silence and may pe you don't need 

a room, May be everywhere is room. Can I live that way? The constant attention 

of wanting to find out what is the value for sesen put it oa the bagis where it belongs 

in relation te ether people, to ether be » to ether feras ef life, te animals, te 

creation in general; se that what is alive, and what you wish new te be awape ef 

themselves, like you wish your life te beceme wware ef yourself, because awareness y 

freedom. _Aliveness is still bendage. And freedom, again, for winks fna what then 

in the end, ôf endlessness when all freedom has heen reached and fusion has taken place 

with the inféamite. What is that ma as existence, Or is it the leesening up əf all 

existence inte just be amy witheut wish fer further expression. Why all this creation 

ef ferms? Why are chy en the Barth? pe tae is this crystallizatien ef eurselves on this 

Garth? why pb many people remain unsencieus? Why is there, Karma te understan}, fer 

eneself what is what? 

2 it 

Te Werk we have a simple day today en a Gaturday and tonerre,is Sering. That is 

what we call it when the sum gees, I sahd the ether day, te the horizen and the 

equater at the certain point in the efliptica, which is the path ef the sun where the 

zediae sigas are, And it enters inte a new wh) nace the beginning ef life, aliveness. 


Where is our sign of beginning of awareness? Where is eur herescepe~ in accordance with 
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the sua? Where are the sigas which are based, not on life as we know èt, but on 

awareness as we would wish te knew it? Where is the strenchy fer us te be able te live 
that kind ef life, enterżag constantly inte the newness ef that what is ereated and cons- 
tantly being exposed te here light fer one's 'I' te take it in and te aatia 

to function as a beacon in this dark werld.// There is se much more to Werk on yourself 
than you think. And yeu enly don't know it because you don't think enough. We have te 
learn te think alse. We have te leaba net te be satisfied by being\dlsep, a not te 

allew 1e te say, it is tee bad, is&'t it; and then ge on. To say, it's tee bad that 

I don't want te take a task and then ge on. It's toe bad I coubdn't answer that 

question, and then Hust je with your ae and not have any bad feelings for yourself. 
What is this, what we call 7 g 1s that what you really doen't wish? Amd you also 
knew, sheffld not be, and nevertheless is, And you have te accept it as humaw beings must 
accept se maay things. EN oF hunannegs has te get away from the veiga/ana that what 
is left could become Ged pin time. //We Werk for that. We Werk for that kind ef an 
urnderstardisg se that ultimately such freedom ean take place, im which freedom we de 

net even ask the question why, one exists. Try te understand ity b infinity there 

are re words, there are no eoncepts, there are ne questions er answers. There is an all- 
mess, aniall and everything in being, im that what is and always will be. Ome says then, 
for evep and ever. A concept we can not experience because we do not know what is 

really mean We prattle a little bit about it by saying combination of three centers, 
fusion of three bodies, God being the omi present, everywhere, always. And we balk 

and yy even, we talk with a form and Nie words and a sigh and breath, But still it is 

not real yet, asa saae pap is never te be tok tten, And S pa da is 
present + Ag in the midst ef all activities ef thés Fatta of oneself, ef ali the injustice 
of all Pecan pelities, ef all the doings, ef all se selfishness Ferre seeing 
where i+-sleske- gain for himself, no sacrifice, Au the things being sent te us, like a 
bad day, is still being sent by God te bia E te conseder it ugly, because all of it 
tit, af one can adn te understand it, belengs to one thing only, te the tetality ef 


all life in which there is no division. 
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Such thoughts ence in a while can help you te ful ie the difficulties im which 
you are. But yeu mst Werk for thet. Because CAAD a! not given to man te uat 
sit and receive, A man must ge eut, he must Work fer an immer life, living Me must 
go the bridge ef fa and Ged will met him on the other side. He has te dare te be 
alone in erder te understand the allness əf all things. He "e pray, he has to become 
meek, he has to kaew kis value, He has te knew many things but he must never be lazy. 
He must always remember that patience is not a que tion f aeons but f great activity, 
because it is under control, de e hedledan k is Nel impatience. 

We Work again temorrow, Sunday, the farst day ef Spring. May be with a little snow SHl 
on the ground, But we are Wtleery;s the pessibility ef further grewthel? we wish it can 
be there. If we believe, we eas de, we will de. If we can hope ia the right way, caro, m 
the right way, uaselfishlyy{¥ore for that wiek is uaseen te beiteve in the existance 
ef conciousness and PE G A know that somehow or other, net someday and not sope- 
time in the future, but then when the future is now, and wrod pict is still bere, and 


Jy 
then the telality of Zt time has become the moment in space witheut further Cino, 


Andy without further questions: sasked, 
Mts 
Hastie Sunday, Leashes) be day in which the sun should be the center of yeur existence, 
When the earth exists it ds enly existence witkeut anything else. When the sua exists `. 


fer yeu, it is the beginning of your life. Have a geod day tomorrow, tS, goed night 


ewerybedy. ENO hee 


